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Estructura del mercado
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> ESTRUCTURA DEL MERCADO

»  El funcionamiento interno del mercado de fletamento se explica a partir del modelo de competencia
perfecta: Oferta de tonelaje vs. Demanda de transporte.

Existen muchos armadores y muchos fletadores.
Los armadores dan un servicio idéntico.

No existen barreras de entrada ni de salida.

La informacién es suficiente y accesible.

Y VVY

»  Mercado diferenciado por grupos de productos, con buques tipo especificos

»  CargaLiquida
»  Carga Seca

»  Graneles

»  Carga General
»  Contenedores

»  Carga General: Mercado Global

»  Mercado diferenciado por producto, con buques tipo especificos
»  Amplio rango tamafio de participantes
»  Desde Armadores con gran flota a Armador de un unico buque.
»  Desde Fletadores con un gran volumen a Fletadores ocasionales.
»  Mercado de buques handymax y panamax estudiado e indexado: Baltic Dry Index
»  Mercado de buques menores muy atomizado y de dificil estudio: Nerbreker / MetalExpert



Tipos de Buques
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> TIPOS DE BUQUES
> Tamarfio

> 1.000 - 15.000 small costers, mini bulkcarriers
» 15.000 - 30.000 handysize

» 30.000 - 55.000 handymax

»  55.000 - 75.000 panamax

»  75.000 - 170.000 capes

> Disefio constructivo

»  Box Type, General cargo, multipurpose,...
»  Bulkcarrier

Box Bulkcarrier

Rail mount for
HATCH OPENING /gamry crane

HATCH OPENING Over-hang
A ~_

Problema para

CARGO HOLD Carga general

Squared hold with

double hull and skin

\ Wing tanks
The hatch opening is smaller W/water
than the cargo hold

The hatch opening has the same
width and length as cargo hold
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Tipos de Buques

>

BOX TYPE

»  Buque para cargas a granel y carga general.

> Bodega “rectangular”, sin tanques laterales,
escotilla de igual tamafio que el plan de la bodega,
carga vertical facil.
Singledecker o Tweendecker.

Singledecker

HOLD 2 AFT

Tweendecker




Fletamento
Principales Actores
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A 4 A 4

OWNERS CHARTER < .
< «—> < > CHARTER
OWNERS BROKER BROKER
A
TIME T T
CHARTER
Compraventa Seguro
Dlgl\:;\(l)NNEiNT Vendedor / comprador Tomador / Asegurado
Cargador / Receptor Beneficiario
Fletamento

Armador / Fletador
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Fletamento
Mapa de procesos

Peticion

solicitud de

idea de flete Idea de flete
Peticion
de buque

GENERAR GENERAR CERRAR
INDICACION OFERTA BUQUE

Clean Recap BL Material descargado Servicio cobrado

CARGAR DESCARGA LIQUIDAR
BUQUE BUQUE VIAJE

El coste de transporte puede marcar la diferencia
para conseguir cerrar una compra o unaventa, y
gue ésta sea finalmente rentable; por lo que es
fundamental proporcionar unas ideas de flete
competitivas que sean el punto de partida para
un futuro negocio.

Asesoramiento Operativo, Legal v de Mercado

Unavez contratado el buque, realizar un seguimiento
exhaustivo de las operaciones hasta la finalizacion
de ladescargay el cierre de cada expediente.




Fletamento
Subproceso Cerrar Buque

Barna Conshipping

Peticion de oferta Oferta Resumen Ofertas Recap en sujetos Clean Recap

ANALIZAR PETICION \
Y ENVIAR ORDEN AL ANALIZAR NEG%%IQSI&N PE EMITIR RECAP
‘ MERCADO DE OFERTAS

ARMADORES ‘ ‘ ‘

» Salida al Mercado
» Buques en posicién / armadores usuales
»  Listas de armadores y Brokers
»  BTS (mercado abierto)



Fletamento

Estructura de costes / Calculo de Viaje / Salida al mercado
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> Estructura de Costes / Calculo del viaje

»  Duracion del viaje

»  Dias de posicionamiento

»  Navegacion: distancia en millas nauticas

>  Tiempo de plancha (¥ »  Términos de Fletamento
»  Gastos fijos o coste diario

»  Amortizacién o T-CH, Sueldos, Seguros,...
»  Gastos variables del viaje

»  Cuenta de escala en puerto de carga
Cuenta de escala en puerto de descarga ;
Navegacion: combustible  (10-40% del total) (free outfliner ou_t)
Otros: paso de canales, rompehielos,... Demoras/detentions (*)

Comisién del Broker Agentes (*)
»  Términos especiales: COB, Liner Bs/L,... (*)

Cantidad y tipo de mercancia
Puertos de carga/descarga

Laycan

Planchas y términos especiales (*)

Y V V V

Y

Y V V V
Y

»  Salida al Mercado
> Bugues en posicion / armadores usuales
> Listas de armadores y Brokers
> BTS (mercado abierto)

(*) Dependencia del Cargador/Receptor
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> Negociacién
> Formula a/e (accept/except)
> Decline and Repeat
> For fixing

> Cierren en sujetos (fixure on subs)
> Main Terms

> Nombre y descripcién del Buque (or subs in Owners’ option) + docs
» Fletador
» Cantidad y calidad de la mercancia
> Min/Max or Up to fcc or £5% (in chopt or in Owners’ option)
» Puertos carga/descarga ®
> Laycan (NO es lafecha carg a) - Owners as declared in fixing terms to be the entity issuing
the freight invoice (letter head paper) and to be as well the
> Flete: per ton o lumpsum freight beneficiary. The bank details as mentioned in the
L. . fixing terms will be the ones to which freight payment will be
» Condiciones de pago del flete (banking days + bbb) made with no change allowed after fixing. Owners to present
X i N ) a Bank certificate confirming holder of Owners’ bank account
» Planchas: sshex/sshinc or eiu/uu + Time counting NOR provided in recap and coincident with the invoice, together
with contact details (e-mail and phone) of person in charge in
» Demoras: fd vs hd Owners’ financial/accounting dept., failing which above Chrts’
. . financial dept, will not be able to arrange any
> Agentes en origeny destino remittance/payment.
2 . . .. - In case Owners as declared in fixing terms and the freight
» Términos emision BL beneficiary to be a different one from
z . HeadOwners/Registered Owners, HeadOwners/Registered
Resto téerminos Owners will provide head letter authorizing Owners as
> C/P details declared in fixing terms to collect the freight.

>  Sujetos: Stem/Shippers/Receivers’ approval + Tiempo para sujetos




S Fletamento
N Cierre Buque
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CLEAN RECAP + C/P PROFORMA B
As per description attached [—
Copy of Class + P&l certificates attached i
Last 3 cargoes: clay, ferts, ferts e
Owners: ——
Vertom - Bojen Schiffahrts MS "Fokko Ukena" GmbH & Co. KG - "
Commercial managers & freight beneficiary: T g
as per attachement: Vertom Shipping & Trading B.V [ —
i o
For e
- Account European Supply Chain Services, Barcelona T s
- 1 gsb Barcelona / 1naabsa berth Flixborough el
- Min 2700 mts up to f+c cargo in chopt of steel profiles max 18,30m length, in bundles s
- As sole cargo, to be loaded under deck only. %W
- Laycan 27th/29th January 2020 ?”____
Vessel is coming open in Bejaia on the 23rd January wp agw. et e
Eta at Barcelona: 24.01 Ipm / 25.01 eam wp agw |"“‘" “‘"_ ‘
- Freight: Euro XX.-PMT FIOS LSD for cargo up to 2700 mts, any ton loaded in excess of 2700 mts to be paid prorrata

- Freight payable 100 pct less add commission by Chrtrs ot their nominees within 5 banking days on signing bs/I directly into Owners nominated Bankers
- Freight deemed earned on completion of loading, discountless and non returnable ship and /or cargo lost or not lost
- Owners as declared in fixing terms to be the entity issuing the freight invoice (letter head paper) and to be as well the freight beneficiary. The bank details as mentioned in the fixing terms will be the
ones to which freight payment will be made with no change allowed after fixing. Owners to present a Bank certificate confirming holder of Owners’ bank account provided in recap and coincident with the
invoice, together with contact details (e-mail and phone) of person in charge in Owners’ financial/accounting dept., failing which above Chrts’ financial dept, will not be able to arrange any
remittance/payment.
In case Owners as declared in fixing terms and the freight beneficiary to be a different one from HeadOwners/Registered Owners, HeadOwners/Registered Owners will provide head letter authorizing
Owners as declared in fixing terms to collect the freight.
- Load 2000 pwwd satshex eiu
- Discharge 1200 pwwd satshex eiu
- Any taxes or/and dues on cargo and/or freight to be for Charterers/Receivers' account.
- Any taxes and/or dues on vessel and/or freight, including all charges falling under customary port charges and including all ISPS charges/costs to be for Owners’ account.
- Dock dues, wharfaged dues at disch port, if any, to be for Owners' account
- Demm: Euro 3200.-pdpr/fd
- Chabe
- Owners guarantee that vessel’'s hatches are absolutely watertight.
Owners grant that Vessels’ hatches/tweendecks, manholes, ventilation system or any other access to seawater must be properly sealed by ramneck in Owners’ time and expenses.
- Cargo not to be loaded during rain, unless otherwise ordered/instructed by Shippers or Charterers, but time not to count unless actually used.
- Bulkheads if any to be stowed in rest position before arrival at loading port, unless owise agreed
- Time for opening/closing and moving hatches/tweendecks not to count as laytime or time on demurrage
- The cargo can be composed of various parcels with several Receivers
- Congen Bsl/L to be issued
- In chopt, Owners will allow Chrts to include 1 Original BL in ships bag.

- Rest of terms as per Chrts exec gcn 94 c/p and attached LOlIs, logically amended as per main terms, and with 2.5 address comm to Barna Conshipping
End




Oportunidades
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»  OPORTUNIDADES

»  Puertos operativos
Alternativa al transporte terrestre / Bloqueo de fronteras terrestres

» Anuncios de cuarentenas en los puertos / Free pratique (toma de temperaturas) / Crew changes
Sin efectos préacticos negativos

»  Asesoramiento Legal:
Clausulas de proteccion frente al Covid-19: falso flete, demoras y detentions

»  Medidas de confinamiento a nivel Europeo/Mundial
» Industria paralizada

»  Reduccion del consumo
El comercio mundial de mercancias se desplomara entre un 13%y 32% en 2020, segin un

informe, publicado el pasado 8 de Abril por la Organizacién Mundial del Comercio (OMC),
sobre los efectos de pandemia de COVID-19.

»  Bajademanda de transporte maritimo / Exceso de Oferta

»  Precio del combustible
» Introduccién de la Regulacién VLSFO y aumento de precio de los combustibles

»  Caida del consumo y bajada del precio del petréleo

> Indicadores Mercado de fletes



Indicadores Mercado de fletes

Barna Conshipping

> INDICADORES

»  Mercado de buques Handymax y Panamax estudiado e indexado: Baltic Dry Index.

»  Baltic Dry Index o Baltic Exchange Dry Index (BDI), es un indice de los fletes maritimos de
carga a granel seca de hasta 20 rutas clave maritimas en régimen de fletamento de todo el
mundo, administrado por el Baltic Exchange de Londres.

»  Se calcula teniendo en cuenta solamente el flete de los fletamentos por tiempo de 4
tamafios de buques (no se consideran los contratos de fletamento por viaje): Capesize,
Panamax, Supramax y Handysize.

»  Silaeconomia mundial entra en crisis, se reducen los contratos de transporte de materias
primas y en consecuencia el Baltic Dry Index baja, por lo que se le considera como un
eficaz termometro de la evolucion de la economia mundial.

»  Mercado de buques menores muy atomizado y de dificil estudio: MetalExpert
» Informe sobre el mercado en el Shortsea en Europa: Baltico, Continente y Mediterraneo.

»  Se publica diariamente, con indicadores semanales y mide el beneficio diario tras
descontar los costes variables del viaje (Time-Charter equivalente) en diferentes traficos y
tamafios.




\[(//
N2
- <~
ZIN

Barna Conshipping

Bunkers at Rotterdam

>

NEWS ARCHIVE | 9 FOLLOW US

Ship@Bunke

home

E¥AGET DA

news & features

Bunkers Price at Rotterdam

EMAIL ‘ SUBSCRIBE | CONTACTUS ABOUT | SIGNIN |SEARCH Q,

bunker prices bunker intelligence

NEWS ARCHIVE | 9 FOLLOW US

Ship®Bunker

Rotterdam Bunker Prices

¥ GET DAILY EMAIL ‘ SUBSCRIBE | CONTACTUS ABOUT | SIGNIN |SEARCH Q

home news & features bunker prices bunker intelligence

world average americas emea asia/pacific
-~

Rotte rd am B un ker Prlces world average americas emea asial/pacific
A
Home b Bunker Prices # EMEA b North and Western Europe b Rotterdam (Netherlands)
VLSFO MGO LSMGO IFO380 IFO180 ULSFO
600
u
£
5
S s00
K]
k]
= 400
]
8
-
v
= 300
g TOp Ports More »
o
200 VLSFO MGO
Simt - $imt +-
1o Singapore 239.00 »0.00  237.50 »0.00
Aug 30, 2019 Nov 8, 2019 Jan 17, 2020 Mar 27, 2020
Rotterdam 216.00 <2650 228.50 4650
Houston 177.00 vos0  215.00 1450
@ f\_\\\——'—\wﬁl Fujairah 232.50 41200 332.00 w1300
‘ [ ’
Aug 30,19 Nov 8,19 Jan 17,720 Mar 27,20
Aug 1,18 - May 1, '20 High Low Average Spread
Rotterdam - VLSFO $598.00 $149.50 $453.50 344850
@ | Rotterdam v VLSFO v
Add More Ports/Grades
- select market - v
* Login or Subscribe o access all markets and to download dala.

VLSFO  MGO

- w @
=1 = =
a s s

Price: US § per Metric Tonne
w
2
2

Home » Bunker Prices ¥ EMEA » North and Western Europe b Rotterdam (Netherlands)

LSMGO

IFO380

IFO180

ULSFO

Top Ports

More »

VLSFO
$imt

MGO
$/mt

4 +.

Aug 30, 2019

Aug 1,19 - May 1,20
Rotterdam - MGO

Global 20 Ports Average - MGO

@ | Rotterdam + | [ Mmco

@ | Global 20 Ports Aver... ~ | [ MGO

Add More Poris/Grades

Nov 8, 2019

— W’V‘EM h

239.00 = 0.00

Singapore 237.50 » 000

Jan 17,2020 Mar 27, 2020

Rotterdam 216.00 « 2550 228.50 4650

Houston

177.00 voso  215.00 & 450

232.50 s14.00 332.00 ¥19.00

Fujairah
m v

8

Download Data (1 month)

High

Aug 30,19
| Download Data (1 year)

Average

Low

Spread

$625.00 5495 50

$176.50 5448 50

$722.50 $268.50

$586.00 $454.00

* | €3 Remove from Graph

* | €3 Remove from Graph




:‘,» BDI| + Bunkers at Rotterdam

Barna Conshipping

> BDI + Bunkers Price at Rotterdam

PRICE AT ROTTERDAM IFO380/IFO180/MGO AND BALTIC DRY INDEX
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Freight Market Index
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»  Coaster Freight Index 2020 (ref. Metal Expert)

Daily Earnings 2020
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Freight Market Index

Daily Earnings (TCE) 2018
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»  Coaster Freight Index 2018 (ref. Metal Expert)
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